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POLICY STATEMENT 

 

 

Lestercast Limited is committed and dedicated to consistently providing its customers 

with a service that, as a minimum, satisfies the customers’ needs and expectations as 

well as other regulatory and legal requirements, and meeting the requirements of 

IATF16949:2016 and ISO 9001:2015. 

 

The management recognises that quality is determined by the cumulative effects of its 

environment, activities and of personnel involved directly or indirectly in the processes, 

and that the Company must strive to continually improve the effectiveness of its BMS. 

 

As part of this continual improvement process, the Company will establish objectives 

and monitoring systems, evaluate and discuss performance at regular Management 

Review Meetings.  Appropriate personnel will be involved and their roles will be 

explained. 

 

Quality is the collective and mandatory responsibility of all personnel and the 

Company’s policy will only be achieved by the commitment and team effort of all 

employees and adherence to the BMS requirements. 

 

All personnel will be trained in their role within the BMS, and relevant parts of the BMS 

will be issued to certain persons involved in the management and inspection of quality, 

to enable them to take action needed to operate the BMS successfully. 

 

This policy will be reviewed to ensure its continuing suitability to meet Company, 

customer and other requirements 

 

Please forward any suggestions that may lead to an improvement in the quality of the 

Company’s work to a Manager. 

 

Sincerely 

 

C. Batty and M. Healey   

Directors 

http://www.lestercast.co.uk/index.asp

